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Sustainable Development in Cement Industry
An Example: Mauritania Cement Company

A1 8N ally Eigmeall gliad sy fiyaompdl e adg dllf ac sgme : slac]

The most important demographic characteristics of
Mauritania are:

- Large area: 1,030,000 km2

- Low demographic density: 2,800,000 inhabitants
- Increasing demographical growth: 2.4% (1988-
2000)

Industrial  policies started after the country’s
independence in 1960, passing by several milestones:

+ Large export industries; however, some main
hurdles prevented the execution of such
policies, particularly with the launch of West
Sahara Conflict (1974-1979).

» Encouraging national private sector as of 1979.
*Modifying legislative regulatory principles

and opening local capitals for international
parties (liberalism) as of 1990.

Within this context, Mauritania Cement Company, a
private national sector corporation, was established in
1979, with its investment program being represented
by:

1. Building the necessary infrastructure and a
packaging unit

2. Installing a clinker mill

3. Building an integrated cement plant

The first step was executed by installing a unit for
bagging imported cement, building infrastructure and
creating 114 jobs for Mauritanian citizens.

This unit achieved many economic and social benefits
on the national scale. In 1998, the second milestone of
the program was executed, by installing a 200,000tpa

clinker mill, investing 1,700.000.000 Ouguiyas. This
achievement had economic and social advantages and
created 120 jobs for Mauritian citizens.

In 2000, an industrial unit for readymix concrete was
constructed, investing 541m Ouguiyas at a capital of
420m Ouguiyas. This had an excellent effect on the
growth of construction and development projects, while
creating 100 new jobs.

The construction of a second 0.6mta clinker grinding mill
was completed and inaugurated on 28 November 2004
(during celebrations of Mauritania’s independence). This
will create many jobs as well as important economic and
social activities.

[t is worth mentioning that Mauritania Cement Company
i1s the first Mauritanian corporation to achieve the
following:

* Obtaining ISO 9000:2000

* Providing a social fund to support workers and

their families, aiming at:

1.Providing decent residence (owned by the worker)
for all workers continuously until retirement.

2. Following and encouraging studies of workers’
children and paying their school requirements and
costumes for each year.

3.Solving workers’ health and social problems.

It is noteworthy that the fund is 100% financed by

the Company and no amount is deducted

from the workers’ salaries, with utmost care

given to simple workers.

Moreover, the Company is at present looking for clinker
ingredients with a view to install a cement kiln locally,
envisaging benefits on many levels.
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CES (Cement Engmeermg Serwces} was founded in 1992 as an_
engineering and consultancy,wing of FKCC (Fars & Khuzestan,
#~ Cement Company), the largest cement producer.in Iran and in:
L “the'Middle East,Yand today it is known as' FKCES'(Fars'& ™
" Khuzestan Cement Engineering Services Company).. -
CES commenced its engineering activities in different induslrms .
“ particularly in cement. The most significant current activities are’
4 two Turn-key cement plant projects named Firuzkuh and Lamerd
.. as well as different upgradation projects. ,
1 CES has fulfilled its objectivities by benefiting from more than--
" 200 experts and manufacturing facilities as well as joint venture
_and co-operation agreements with reputable European compa-',
w nies such as: S
F L Sm|dlh & FLS automation (Donmark) and ELEX (Swrlzerlnnd}

C E S most significant activities s

*i Implementation of « industrial turn-koy pro;octs asnan
general contractor -
« Optimization and upgrading of different productlon lines»
* Project engineering and consultancy for execution of news
cement plants N !
« Design and manuiacturmg of air pollution control systems . §
(ESPs, Bag-houses & H?'bnd filters)
* Design of production line equipment . —_——
* Industrial automation and control systems: =
=%

» Supervision of erection and commissioning

» Technical and economical studies of industrial project
* Technical audits, maintenance and engineering service
» Specialized training courses

CE S Subsidiary.Companies

Fars & Azarbayejan Cement Engineering
Services Company (FA)

Alborz Industial Manufacturing & Erection
Company, (SANSA)

Pars Eghdam Company (PEC)

Green Industries lnnovators Company
(GRIIN)*

* Headquarter

_CES Bldg., 111 Rajaie Blvd., Shiraz 71859-34751 - Iran
.P.0.Box 71855-364

Tel: +98-711-631,1000 Fax: +98-711-630 1054

Email: mfo@fk ces.com

» Tehran Office :

8 Azadegan St., Ghaem-Magham Farahani Ave.,  Tehran, lran__ U
P.0.Box 15875-1974,.. S —
Tel: +98- 21-872 9580 Fax: +98-21- 872 5318 = -

Email: Aot tahEiifle .ocne Frarm B C——— ———




