Concrete Action:  Progress Promised, Progress Made

The Cement Sustainability Initiative

Abstract
The Cement Sustainability Initiative (CSI) launched in 1999, has moved rapidly from research to business planning to action.   The goal of this program is to:  (1) provide an independent review of the industry performance on various measures of sustainability, (2) identify critical business issues to ensure a sound future,  (3) develop an action plan with goals, timeframes, and engagement plans for improving performance, (4) provide the tools and support for member cement companies to use, and (5) provide a platform for ongoing engagement with others, particularly those outside the industry.  The Initiative now includes 17 cement companies, seven of whom have joined in the last two years.  Work is now moving quickly on the implementation phase of this program. 

Their plan for the future was spelled out in “An Agenda for Action,” published in July 2002.  That document clearly sets out the steps major participants in the cement industry will take (with timeframes and public reporting on progress) to address performance issues.   The Agenda sets out two kinds of actions:  Joint Projects, undertaken by a group of companies together; and individual company actions for which each business is individually responsible.  Six Task Forces were established to complete joint projects in six critical areas: (1) Climate Protection, (2) Use of fuels and raw materials, (3) Employee health and safety, (4) Emissions monitoring and reporting, (5) Local impacts on land and communities, and (6) Reporting and communications.  

Each Task Force developed a set of good-practice guidelines, which were then reviewed with others and published to ensure that information was widely available to members and to other interested parties.  In addition, each Task Force identified a series of key performance indicators (KPIs) with which to measure performance in each of the five operational areas identified.  For example, CO2 emissions will be regularly reported, following a detailed inventory guideline process.  To track safety performance, fatality rates and injury rates will be reported following an agreed protocol.  In all more than 20 different KPIs were developed to make sure that critical items receive appropriate management attention.  

Individually, each member company is responsible for setting their own performance targets, for reporting publicly on their progress against these targets, and for reporting performance against the KPIs.  The Initiative is now discussing what kind of assurance process to use to ensure continued credibility of the initiative, particularly with external stakeholders.  Initially, all companies have agreed to some form of 3d-party verification of CO2 emissions.  Details of the requirements for doing this are being developed this year, for use with data collected in 2006.

Our first progress report, released in Japan earlier this year, in addition to the good-practice guidelines are available from the project website, www.wbcsdcement.org.  
