Guide to Efficient Project Management
in the Cement Industry

Abstract

The purpose of this paper/presentation is to give the current clients as well as the future clients a brief but thorough overview on what Project Management is all about, and the importance of choosing the right consultant for the right job.

The idea of this presentation came about after a long study conducted by PEG S.A. in which the results showed, that there was a number of unsatisfied and disappointed clients in relations to the consultants that they had previously chosen and used, the results proved that these dissatisfied clients for the majority, had based their decisions on the price and price alone.

Everyone knows that in actual reality “you get what you pay for” but it is very easy for non experienced future industrialists to look at the price first and last and not to look at the technical offer in enough detail. The results of our study showed us that the current trend in the consulting world was to present low and competitive offers in which the actual scope of work described, was at its strict minimum and that add-ons could be negotiated at a latter date resulting in extra costs. 

PEG S.A. strongly disapproves of this way of working and has been fighting this battle as we feel that this is not the way forward in the establishment of a fruitful and harmonious relationship (Client-Consultant). A consultant should be the right hand man of the client and should defend and stick with his client right till the end, we like to describe this relationship as a “fixed duration marriage” where client and consultant make one.  

The presentation gives a general idea on how projects should be structured as well as the different phases that should imperatively be followed. It is aimed towards maximizing the clients’ chances to get a finished project having saved the maximum amount of money and all this whist respecting the time schedule.  We look at the do’s and don’ts of project management and we give examples on the different methods that can be used in order to maximize efficiency (fuels, production, labor, etc…..)

